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2019 Analysis of Variance, Herekino School 
 
The relevant requirements are… 
 
 
Education Act 1989 No 80 (as at 01 January 2020), Public Act – New Zealand Legislation  
 
 
87 Annual reports 
● (1)  
As soon as is practicable after the end of every financial year, and in any event no later than a day fixed by the 
Secretary, every board shall give the Secretary an annual report in accordance with this section… 

● (2)  
A report given under subsection (1) must include— 
a statement in which schools provide an analysis of any variance between the school’s performance and the 
relevant aims, objectives, directions, priorities, or targets set out in the school charter: 

 

Our Aim  

Our Curriculum Delivery will be enhanced by specific teaching and learning strategies to provide our students with 
every opportunity to fulfil the Vision of this school.  

“Develop connected, caring and confident members of our community” 

Our specific goals for 2019 

1. To raise student achievement across the school 
2. To develop teacher inquiry practices 
3. To promote a range of integrated learning opportunities for students 
 
What did we do to help achieve these goals? 

● Engaged in Accelerated Literacy Learning Programme 
● Investigate and use Teacher Inquiry Cycle with SAF Programme 
● Review of school assessment practices: with a focus on analysis 
● Implemented hands on, practise based learning activities within local contexts 
● Implemented PD on Internal Curriculum Review 
● Initiated research into the effects of teacher inquiry 
● Liaised closely with SAF and ALL Officers 

 
 
How did that work out? 

● Teachers identified needs of target students. Teachers provided extended opportunities for children to have 
extra reading and writing lessons. 

● Teachers participated with shared understanding of Internal review and practices with SAF Professional 
Development 

● Teachers co-constructing the learning for students across the curriculum 
● Students participating and co-constructing the learning for themselves 
● Whanau input and co-construction of our school vision, goals, mission and aspirations. 
● Consistent and regular liaison with key external educators to support and help give feedback on our progress 
● Students and whanau engaged with practice based learning opportunities that relate to our whanau and 

community aspirations. 
● Researcher reported…  
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Was there any variance? Why? 

Classroom practice improved in all three areas, so no variance. 

SAF setback toward end of the year with our Facilitator falling ill. 

 
What next? 
 

● Research ongoing best practices 
● Continue internal curriculum review practices 
● Develop school wide Te Reo Maori programme which connects to our local history 
● Plan Staff PD on use of assessment practices  

 
Planning for 2020 
 

● ToD with othe small schools with multi level classrooms:  best practices for Literacy and Maths 
● Research into HIgh Needs for students requiring curriculum alteration 
● Explore use of Individual Cumulative files 
● Review reporting to parents 
● PD for Writing  

 
 
 
 




